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SUMMARY

Distinguished Senior Domestic Services Manager with extensive experience in optimizing operational efficiency within

domestic service environments. Demonstrated expertise in implementing strategic initiatives that enhance service delivery

while maintaining exceptional quality standards. Proven track record of leading diverse teams, fostering a culture of

excellence, and ensuring compliance with industry regulations. Adept at leveraging advanced management techniques to

drive productivity and streamline processes.

WORK EXPERIENCE

Senior Domestic Services Manager Prestige Home Services Jan 2023 - Present

Directed service operations across multiple locations, enhancing overall efficiency by 30%.

Implemented a new quality assurance program, resulting in a 25% increase in customer satisfaction ratings.

Managed a team of 50+ staff, focusing on performance improvement and professional development.

Developed and executed strategic plans to optimize resource allocation and service delivery.

Utilized advanced analytics to monitor service performance and identify areas for improvement.

Established partnerships with local vendors to enhance service offerings and reduce operational costs.

Domestic Services Coordinator Elite Home Management Jan 2020 - Dec 2022

Coordinated domestic service schedules for a portfolio of high-net-worth clients, ensuring seamless service provision.

Conducted regular training sessions to enhance staff skills and service standards.

Implemented feedback mechanisms to continuously improve service delivery.

Monitored compliance with safety and quality regulations, achieving zero compliance violations.

Managed vendor relationships, negotiating contracts that resulted in a 15% cost reduction.

Analyzed client feedback to develop targeted service enhancements, increasing client retention rates.

EDUCATION

Master of Business Administration, University of California, Los Angeles Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Operational efficiency, Team leadership, Quality assurance, Strategic planning, Data analysis, Vendor

management

Awards/Activities: Awarded 'Manager of the Year' for outstanding service delivery and operational efficiency.

Awards/Activities: Successfully reduced service delivery times by 20% through process optimization.

Awards/Activities: Recognized for developing a training program that increased staff retention by 40%.

Languages: English, Spanish, French


