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MICHAEL ANDERSON
S E N I O R  P R O J E C T M A N A G E R

Dynamic Senior Construction Project Manager with a solid foundation in
residential and commercial construction, coupled with a flair for innovative
design and project execution. Demonstrates a unique ability to blend technical
knowledge with creative problem-solving, ensuring that projects not only meet
but exceed client expectations. Experienced in managing diverse teams and
fostering collaborative environments that drive project success.

PROFESSIONAL EXPERIENCE

Innovative Builders Inc.
Senior Project Manager

Mar 2018 - Present

Led the construction of high-end residential properties, ensuring design
integrity and quality.

Collaborated with designers and architects to develop innovative solutions.

Implemented project management software to streamline operations and
reporting.

Managed project budgets and schedules, achieving a 10% reduction in costs.

Conducted regular site visits to ensure compliance with design specifications.

Fostered relationships with clients, resulting in a 95% satisfaction rate.

Elite Construction Services
Project Coordinator

Dec 2015 - Jan 2018

Assisted in managing commercial renovation projects, supporting project leads.

Prepared project documentation and reports for stakeholders.

Coordinated with subcontractors to ensure timely project execution.

Conducted quality inspections to uphold project standards.

Facilitated communication between team members and clients.

Supported budgeting and scheduling efforts, enhancing project efficiency.

ACHIEVEMENTS

Residential Construction•

Innovative Design•

Client Relationship Management•

Project Scheduling•

Budget Management•

Quality Assurance•

English•

Spanish•

French•

Bachelor of Arts in Architecture,
University of Southern California

•

Achieved 'Best Residential Project' award at the National Home Builders
Association.

•

Delivered a luxury residential project two months ahead of schedule.•

Increased client referrals by 50% through exceptional service delivery.•


