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o &

San Francisco, CA

SKILLS

* Project Development
e Quality Assurance

* Budgeting

e Scheduling

e Resource Allocation

» Safety Management

LANGUAGES
« English
e Spanish
e French

EDUCATION

BACHELOR OF SCIENCE IN
CONSTRUCTION MANAGEMENT,
UNIVERSITY OF FLORIDA

ACHIEVEMENTS

e Successfully completed a $20M
project under budget and ahead of
schedule.

» Recognized for excellence in client
relationship management.

* Implemented process improvements
that reduced project timelines by 10%.

Michael

ANDERSON

Innovative Senior Construction Manager with expertise in commercial
construction and project development. Over 10 years of experience managing
large-scale construction projects, with a focus on quality assurance and client
satisfaction. Proficient in utilizing cutting-edge construction technologies and
methodologies to drive project success. Strong background in budgeting,
scheduling, and resource allocation, ensuring projects are delivered on time and
within budget.

WORK EXPERIENCE

CONSTRUCTION PROJECT MANAGER

Elite Construction Services

2020 - 2025

* Managed the construction of commercial facilities with budgets exceeding $25M.
e Utilized project management software to monitor timelines and costs.

e Ensured compliance with safety regulations and building codes.

e Coordinated with subcontractors and suppliers for timely deliveries.

e Conducted regular project meetings with stakeholders to provide updates.

¢ Implemented quality control measures that improved client satisfaction by 15%.

SITE MANAGER

ConstructCo

2015 - 2020

e Supervised daily operations on construction sites for commercial projects.
e Managed site safety protocols, achieving zero accidents during tenure.

e Coordinated with architects and engineers to resolve design issues.

e Tracked project progress and reported to senior management.

e Developed and maintained site budgets, ensuring cost efficiency.

e Trained new hires on safety and operational procedures.



