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MICHAEL ANDERSON
S E N I O R  C H I L D  W E L FA R E  M A N A G E R

Dynamic Senior Child Welfare Manager with a comprehensive background in
social services and child protection. Expertise in crisis intervention and conflict
resolution, with a focus on providing holistic support to families. Proven ability
to lead multidisciplinary teams and manage complex cases with empathy and
integrity. Adept at developing and implementing strategic initiatives that
promote child welfare and family stability.

PROFESSIONAL EXPERIENCE

Children's Services Coalition
Senior Child Welfare Manager

Mar 2018 - Present

Directed crisis intervention programs to support families in immediate need.

Developed comprehensive training sessions for staff on conflict resolution
techniques.

Coordinated with law enforcement to ensure child safety in crisis situations.

Implemented new case management protocols that improved response times
by 30%.

Engaged with community leaders to foster collaborative support networks.

Monitored program outcomes to ensure alignment with organizational goals.

City Social Services Department
Child Protection Officer

Dec 2015 - Jan 2018

Conducted investigations into allegations of child abuse and neglect.

Facilitated family therapy sessions to address underlying issues.

Maintained detailed documentation for case management and reporting.

Collaborated with mental health professionals to create treatment plans.

Provided training on child advocacy to local community organizations.

Participated in inter-agency meetings to coordinate service delivery.

ACHIEVEMENTS

Crisis Intervention•

Team Leadership•

Advocacy•

Community Collaboration•

Program Development•

Empathy•

English•

Spanish•

French•

Bachelor of Social Work, University
of Florida, 2011

•

Recognized for outstanding service in child protection by the state in 2022.•

Increased family engagement in services by 25% through targeted outreach.•

Developed a mentorship program for new case managers, enhancing staff
retention.

•


