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SUMMARY

Distinguished Senior Child Welfare Manager with over a decade of experience in leading child protection services and

advocacy programs. Exceptional expertise in developing policies that enhance child welfare systems and foster family

stability. Proven track record in utilizing data-driven methodologies to assess and improve service delivery, ensuring

compliance with state and federal regulations.

WORK EXPERIENCE

Senior Child Welfare Manager Child Protection Services Jan 2023 - Present

Directed child welfare initiatives to improve family engagement and service outcomes.

Implemented advanced case management software to streamline reporting and tracking.

Conducted comprehensive training programs for staff on best practices in child welfare.

Collaborated with local agencies to enhance resources for at-risk families.

Monitored compliance with state regulations, achieving a 100% audit success rate.

Led community outreach efforts to increase awareness of child welfare services.

Child Welfare Specialist Family Services Agency Jan 2020 - Dec 2022

Assessed child safety and risk factors in family situations, developing intervention plans.

Facilitated family reunification services, achieving a 75% success rate.

Coordinated with schools and healthcare providers to support child development.

Managed a caseload of 35 families, ensuring timely and effective service delivery.

Utilized data analysis to identify trends and inform program improvements.

Participated in multidisciplinary team meetings to discuss case strategies and outcomes.

EDUCATION

Master of Social Work, University of California, 2010 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Leadership, Policy Development, Data Analysis, Community Outreach, Compliance Management, Team

Building

Awards/Activities: Recognized as Employee of the Year for outstanding service delivery in 2021.

Awards/Activities: Successfully reduced child placement rates by 20% through innovative service strategies.

Awards/Activities: Awarded grant funding for a pilot program aimed at enhancing mental health services for children.

Languages: English, Spanish, French


