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LANGUAGES
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BACHELOR OF ARTS IN HEALTH

SERVICES ADMINISTRATION,

UNIVERSITY OF NORTH CAROLINA,

2013

ACHIEVEMENTS

Michael
ANDERSON

Strategic Senior Care Program Manager with a focus on operational excellence

and quality improvement in senior services. Possesses a comprehensive

understanding of the healthcare landscape, particularly in long-term care

settings. Known for developing and implementing strategic initiatives that

enhance care delivery while maintaining compliance with regulatory standards.

Skilled in fostering collaborative relationships with stakeholders to drive program

success and improve patient outcomes.

WORK EXPERIENCE

SENIOR CARE PROGRAM MANAGER

Compassionate Care Services

2020 - 2025

Oversaw the implementation of new care protocols that improved patient flow and

reduced wait times by 25%.

Led a team of healthcare providers in delivering high-quality care to a diverse

senior population.

Analyzed performance data to identify trends and improve service delivery

mechanisms.

Collaborated with community organizations to expand outreach and resource

availability.

Conducted regular training sessions to ensure staff adherence to best practices.

Facilitated stakeholder meetings to align program goals with community health

needs.

QUALITY IMPROVEMENT COORDINATOR

Elderly Care Associates

2015 - 2020

Designed and implemented quality improvement initiatives that enhanced patient

satisfaction ratings.

Monitored compliance with state regulations, achieving a 98% compliance rate.

Conducted training for staff on quality standards and improvement methodologies.

Engaged with families to gather feedback on care services and implement

changes.

Utilized data analytics to track program outcomes and inform strategic decisions.

Facilitated interdisciplinary collaboration to enhance care coordination.

Operational Excellence•

Quality Improvement•

Data Analysis•

Stakeholder Engagement•

Care Coordination•

Regulatory Compliance•

English•

Spanish•

French•

Awarded 'Quality Leader' by the State

Health Services for outstanding

program performance.

•

Increased patient satisfaction scores

by 40% through targeted program

enhancements.

•

Recognized for successful

implementation of a new patient

tracking system that improved care

coordination.

•

S E N I O R  CA R E  P R OG RAM  MANAG E R


