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EXPERTISE SKILLS

* Healthcare Analytics

* Process Improvement

* Regulatory Compliance

» Data Visualization

» Stakeholder Engagement

* Quality Assurance

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

* Master of Health Administration,
University of Healthcare
Management
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Michael Brown
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MICHAEL ANDERSON

SENIOR BUSINESS ANALYST

Strategic and analytical Senior Business Analyst with extensive experience in
the healthcare sector, adept at leveraging data to enhance patient outcomes
and operational efficiency. Expertise includes conducting in-depth analyses of
healthcare processes, identifying areas for improvement, and implementing
data-driven solutions. Proven ability to collaborate with clinical and
administrative teams to drive change and optimize workflows.

PROFESSIONAL EXPERIENCE

Health Innovations Inc.
Senior Business Analyst

Mar 2018 - Present

¢ Analyzed clinical data to identify trends in patient care and inform quality
improvement initiatives.

o Collaborated with healthcare providers to streamline patient admission
processes, reducing wait times by 25%.

¢ Developed dashboards for real-time monitoring of key performance indicators.
¢ Facilitated training sessions for staff on data reporting tools and best practices.
e Prepared comprehensive reports for regulatory compliance assessments.

¢ Led cross-functional teams in process redesign projects, enhancing patient
satisfaction.

Medical Solutions Group
Business Analyst

Dec 2015 - Jan 2018

e Supported the implementation of electronic health record systems to improve
data accessibility.

¢ Conducted workflow analyses to enhance operational efficiency across
departments.

¢ Analyzed patient feedback to inform service delivery improvements.

o Collaborated with IT teams to develop reporting tools that track patient
outcomes.

e Documented business processes to ensure compliance with healthcare
regulations.

o Participated in strategic planning sessions, contributing data-driven insights.

ACHIEVEMENTS

+ Instrumental in a project that resulted in a 30% reduction in patient readmission
rates.

» Awarded 'Excellence in Analysis' for contributions to quality improvement initiatives.

» Developed a patient satisfaction survey that increased response rates by 40%.



