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ACHIEVEMENTS

MICHAEL ANDERSON
FLEET  OPERAT IONS  MANAGER

PROFILE

Accomplished aviation manager with over a decade of experience

specializing in fleet management and logistics optimization. Known for

exceptional leadership skills and a steadfast commitment to operational

excellence. Proficient in developing strategic partnerships that enhance

service delivery and foster growth within the aviation industry. Expertise in

utilizing advanced analytics to drive decision-making and improve fleet

performance metrics.

EXPERIENCE

FLEET OPERATIONS MANAGER

SkyHigh Airlines

2016 - Present

Managed a diverse fleet of 75 aircraft, ensuring optimal utilization and

compliance with maintenance schedules.

Developed logistics strategies that improved turnaround times by 25% across

all hubs.

Implemented a fleet management software system that enhanced operational

visibility and reporting.

Conducted periodic reviews of fleet performance metrics, driving continuous

improvement initiatives.

Collaborated with procurement to negotiate favorable contracts for aircraft

parts and services.

Trained and mentored junior staff on best practices in fleet management and

operations.

LOGISTICS COORDINATOR

AirLogistics Group

2014 - 2016

Coordinated logistics operations for air freight services, ensuring timely

deliveries and compliance with regulations.

Established relationships with key vendors to streamline supply chain

processes.

Analyzed shipping data to identify trends and optimize routing for cost

savings.

Managed a team of logistics personnel, providing training and support on

operational procedures.

Developed contingency plans to address potential disruptions in the logistics

chain.

Collaborated with customer service teams to enhance client satisfaction and

operational efficiency.

MA

fleet management•

logistics optimization•

data analysis•

team development•

vendor negotiation•

project management•

English•

Spanish•

French•

Achieved a 20% reduction in

operational costs through logistics

optimization.

•

Recognized as Employee of the Year for

outstanding performance in fleet

management.

•

Successfully led a project that improved

on-time delivery rates to 95%.

•


