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SUMMARY

Distinguished aviation executive with over 15 years of experience in managing complex operations and leading high-
performance teams within the aerospace sector. Expertise encompasses strategic planning, regulatory compliance, and
safety management systems. Proven track record of optimizing operational efficiency and driving organizational growth
through innovative solutions. Adept at navigating the intricacies of international aviation regulations, fostering relationships
with key stakeholders, and ensuring seamless coordination between various departments.

WORK EXPERIENCE

Director of Aviation Operations Global Air Services Jan 2023 - Present

« Oversaw daily aviation operations for a fleet of 50 aircraft, ensuring compliance with FAA regulations.

¢ Implemented a new safety management system that reduced incident rates by 30% within the first year.

 Managed a team of 200+ personnel, fostering a collaborative and high-performance work environment.

* Developed and executed operational strategies that increased on-time performance by 15%.

e Collaborated with maintenance teams to optimize aircraft downtime, achieving a 20% reduction in maintenance costs.

e Conducted regular audits and assessments to ensure adherence to safety protocols and operational standards.

Aviation Safety Manager AeroSafe Inc. Jan 2020 - Dec 2022

« Designed and implemented comprehensive safety training programs across all operational levels.

¢ Conducted thorough investigations of safety incidents, leading to actionable insights and process improvements.
e Collaborated with regulatory agencies to ensure compliance with all aviation safety standards.

e Led cross-functional teams to develop risk assessment protocols that enhanced operational safety.

¢ Presented safety performance metrics to executive leadership, driving strategic safety initiatives.

o Authored safety manuals that became the standard for training across multiple locations.

EDUCATION
Master of Business Administration, Aviation Management - Embry-Riddle Aeronautical Sep 2019 - Oct
University 2020

ADDITIONAL INFORMATION

+ Technical Skills: strategic planning, operational excellence, safety management, stakeholder engagement, regulatory
compliance, team leadership

o Awards/Activities: Reduced operational costs by $2 million through efficiency initiatives.
« Awards/Activities: Recipient of the Aviation Excellence Award for outstanding safety performance.

« Awards/Activities: Successfully led a team to achieve a 98% customer satisfaction rating.

e Languages: English, Spanish, French



