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Adventure Sports Operations Manager

Accomplished Senior Adventure Sports Manager with over a decade of extensive experience in orchestrating high-stakes outdoor
activities while ensuring safety and operational excellence. Demonstrated expertise in developing innovative adventure programs
that enhance customer engagement, promote brand loyalty, and drive revenue growth. Proven track record in leading diverse
teams of professionals to deliver exceptional service in dynamic environments.

WORK EXPERIENCE

Adventure Sports Operations Manager | Extreme Ventures Inc. Jan 2022 - Present

» Oversaw daily operations of adventure sports programs, ensuring compliance with safety regulations.
* Implemented training protocols for staff, significantly reducing incident rates by 30%.

» Developed strategic partnerships with local businesses to enhance service offerings.

o Managed a budget exceeding $2 million, optimizing resource allocation and reducing costs by 15%.

» Utilized data analytics to assess customer feedback and improve service delivery.

» Coordinated marketing campaigns that increased participant enrollment by 25% year-over-year.

Adventure Sports Team Leader | Outdoor Adventures Ltd. Jul 2019 - Dec 2021

o Led ateam of 15 instructors in providing high-quality outdoor experiences for diverse clientele.
« Designed and executed training sessions for staff, focusing on advanced safety techniques.

« Conducted risk assessments for all activities, ensuring adherence to industry standards.

» Engaged with clients to tailor experiences, resulting in a 95% satisfaction rate.

» Organized community outreach programs to promote environmental sustainability.

» Facilitated emergency response drills, enhancing team preparedness for unforeseen events.

SKILLS

Leadership Risk Management Strategic Planning Budget Management Data Analysis Customer Engagement

EDUCATION

Master of Business Administration (MBA) in Sports Management 2014
University of Sport and Adventure

ACHIEVEMENTS

» Received the 'Excellence in Adventure Sports Management' award in 2020.
» Increased overall company revenue by 40% through innovative program development.

« Successfully led a team that achieved a national safety certification for adventure sports operations.

LANGUAGES

English Spanish French



