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ACHIEVEMENTS

Michael
ANDERSON

A dedicated Seafood Processing Technologist with a focus on operational

excellence and quality management in the seafood industry. With over 7 years of

experience, this professional has honed skills in process optimization, quality

assurance, and regulatory compliance. Proven ability to implement best practices

that enhance product safety and quality while driving efficiency in processing

operations.

WORK EXPERIENCE

OPERATIONS MANAGER

Blue Wave Seafood

2020 - 2025

Managed daily operations to ensure compliance with quality and safety standards.

Led a team of technicians in optimizing processing workflows.

Implemented new technologies for enhanced processing efficiency.

Conducted audits and inspections to ensure regulatory compliance.

Developed training programs for staff on operational best practices.

Collaborated with supply chain teams to ensure quality sourcing.

QUALITY ASSURANCE SPECIALIST

Ocean Fresh Ltd.

2015 - 2020

Conducted quality assessments on finished seafood products.

Documented findings and recommended corrective actions.

Participated in the development of food safety policies.

Engaged in sensory evaluations to maintain product standards.

Assisted in training staff on quality assurance protocols.

Monitored compliance with industry regulations and standards.

Operations Management•

Quality Assurance•

Team Leadership•

Regulatory Compliance•

Process Improvement•

Training Development•

English•

Spanish•

French•

Increased processing efficiency by

25% through workflow enhancements.

•

Achieved a 98% compliance rate

during quality audits.

•

Recognized for leadership excellence

in operational management.

•

O P E R AT I O N S  MANAG E R


