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MICHAEL ANDERSON
S E A F R E I G H T S U P E RV I S O R

Dynamic Sea Freight Coordinator with a robust background in logistics and
supply chain management. Expertise encompasses the coordination of
international sea freight operations, ensuring adherence to regulatory
standards and operational excellence. A proven track record in optimizing
shipping processes and enhancing service delivery through innovative
solutions. Skilled in leveraging technology to streamline logistics operations
and improve accuracy in shipping documentation.

PROFESSIONAL EXPERIENCE

Oceanic Trade Solutions
Sea Freight Supervisor

Mar 2018 - Present

Supervised a team of logistics coordinators, enhancing productivity by 20%.

Developed and implemented standard operating procedures for sea freight.

Monitored shipping schedules and resolved any delays efficiently.

Conducted performance reviews to identify training needs and opportunities.

Engaged with clients to ensure their freight needs were met effectively.

Analyzed operational data to improve service delivery metrics.

Freight Solutions Inc.
Logistics Analyst

Dec 2015 - Jan 2018

Conducted in-depth analysis of freight costs and operational efficiencies.

Assisted in the development of logistics strategies to enhance service offerings.

Collaborated with suppliers to negotiate favorable shipping rates.

Prepared detailed reports on logistics performance for management review.

Facilitated training workshops on new logistics software.

Maintained accurate records of shipping activities and compliance
documentation.

ACHIEVEMENTS

logistics coordination•

operational analysis•

team leadership•

process improvement•

customer relationship management•

data-driven decision-making•

English•

Spanish•

French•

Bachelor of Arts in Business
Administration, Coastal University

•

Achieved a 15% increase in customer satisfaction ratings through improved service.•

Recognized for leadership excellence with a company award in 2019.•

Successfully managed a project that streamlined shipping processes, reducing
costs by 10%.

•


