MICHAEL ANDERSON

SEA FREIGHT OPERATIONS MANAGER

PROFILE

CONTACT Accomplished Sea Freight Coordinator specializing in international shipping
and freight logistics management. Proven expertise in coordinating complex
X, (555) 234-5678 shipping operations and ensuring compliance with global trade regulations.
michael.anderson@email.com Skilled in developing and implementing strategic initiatives to enhance
operational efficiency and reduce costs. Demonstrates exceptional analytical
abilities, allowing for the identification of process improvements and

Q@ San Francisco, CA

optimization of freight routes.

SKILLS
EXPERIENCE
international shipping
freight logistics SEA FREIGHT OPERATIONS MANAGER
operational efficiency International Cargo Solutions
stakeholder management 2016 - Present

project management o Directed daily operations for sea freight, achieving a 98% on-time delivery

compliance rate.
e Established key performance indicators to monitor and improve operational

LANGUAGES efficiency.

¢ Collaborated with customs brokers to expedite clearance processes.
* English ¢ Negotiated service agreements that improved service levels and reduced
e Spanish costs.

e French ¢ Implemented technology solutions to automate freight documentation.

e Conducted training sessions for staff on compliance and operational

EDUCATION procedures.

MASTER OF BUSINESS ADMINISTRATION FREIGHT FORWARDING SPECIALIST

IN SUPPLY CHAIN MANAGEMENT, Global Logistics Group
GLOBAL UNIVERSITY 2014 - 2016

e Managed logistics for high-volume shipments across multiple continents.
ACHIEVEMENTS e Coordinated with suppliers and carriers to ensure efficient cargo transit.
¢ Prepared and maintained accurate shipping documentation for compliance.

Awarded Employee of the Year for e Utilized freight management software to optimize routing and tracking.

exceptional contributions in 2021. e Resolved shipping discrepancies and provided timely updates to clients.

Implemented a cost-saving initiative

e Developed and maintained strong partnerships with key stakeholders.
that reduced freight expenses by 15%.

Successfully launched a new service
line that increased revenue by 30%.




