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EXPERTISE SKILLS

* Project scheduling

» Earned Value Management
* Aerospace engineering

* MS Project

» Data analysis

* Team collaboration

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

» Master of Science in Aerospace
Engineering, Tech University, 2012
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Michael Brown
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MICHAEL ANDERSON

LEAD SCHEDULING ENGINEER

With a robust background in the aerospace industry, | have spent over 10
years as a Scheduling Engineer specializing in aircraft manufacturing projects.
My role involves intricate scheduling and coordination of various project
components to ensure timely delivery and adherence to quality standards. |
excel in using advanced scheduling tools and methodologies, including Earned
Value Management (EVM) to monitor project performance against the plan.

PROFESSIONAL EXPERIENCE

Aerospace Innovations Inc.
Lead Scheduling Engineer

Mar 2018 - Present

¢ Managed project schedules for the development of new aircraft models.

¢ Implemented Earned Value Management to assess project performance and
forecast outcomes.

o Collaborated with cross-functional teams to optimize project workflows.
o Utilized advanced scheduling software to provide accurate project timelines.
e Conducted regular schedule reviews to identify and resolve potential delays.

¢ Increased project delivery efficiency by 40% through improved scheduling
practices.

SkyHigh Aerospace
Scheduling Engineer

Dec 2015 - Jan 2018

¢ Assisted in scheduling for various aerospace projects, ensuring adherence to
timelines.

¢ Monitored project progress and provided updates to management.
¢ Utilized MS Project to track schedules and resources effectively.

¢ Analyzed scheduling data to identify trends and improve future project
planning.

e Coordinated with suppliers to ensure timely delivery of materials.

¢ Enhanced scheduling accuracy by implementing new tracking methodologies.

ACHIEVEMENTS

» Received the 'Outstanding Engineer' award for exceptional scheduling
performance.

» Achieved a 35% reduction in project cycle times through effective scheduling.

* Led a team project that improved scheduling procedures, resulting in company-wide
implementation.



