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SUMMARY

Strategic Sales Operations Executive with a robust history of driving revenue growth through innovative process
optimization and data-driven decision-making. Extensive expertise in leveraging analytical insights to streamline operations,
enhance sales performance, and foster cross-functional collaboration. Proven track record in implementing CRM systems
and advanced reporting tools to maximize productivity and align sales strategies with organizational objectives.

WORK EXPERIENCE

Senior Sales Operations Manager Global Tech Innovations Jan 2023 - Present

+ Designed and implemented a new sales forecasting model that increased accuracy by 25%.

e Managed the integration of CRM systems across multiple departments to enhance data accessibility.

e Conducted in-depth market analysis to identify trends and inform strategic direction.

« Developed training modules for sales teams, resulting in a 30% increase in product knowledge scores.
e Streamlined communication channels between sales and marketing, improving lead conversion rates.

« Facilitated quarterly business reviews to track performance metrics and adjust strategies accordingly.

Sales Operations Analyst Innovative Solutions Corp Jan 2020 - Dec 2022
* Analyzed sales data to identify key performance indicators and drive performance improvements.

« Assisted in the development of sales dashboards that provided real-time insights for stakeholders.

« Collaborated with IT to enhance the functionality of existing sales tools and resources.

¢ Conducted training sessions on sales process best practices for new hires.

¢ Supported the sales team in optimizing territory management and resource allocation.

« Generated weekly reports on sales performance, contributing to strategic planning discussions.

EDUCATION

Master of Business Administration, Harvard Business School Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: CRM implementation, Data analysis, Project management, Sales forecasting, Team leadership, Cross-
functional collaboration

« Awards/Activities: Received the 'Excellence in Sales Operations' award for outstanding contributions to operational
efficiency.

« Awards/Activities: Led a project that reduced sales cycle time by 15%, significantly enhancing revenue generation.

e Awards/Activities: Successfully increased customer satisfaction scores by 20% through improved sales training
initiatives.

¢ Languages: English, Spanish, French



