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SUMMARY

Dynamic and results-driven Sales Enablement Manager with over a decade of experience in optimizing sales processes and
enhancing team performance. Expertise lies in developing and implementing comprehensive training programs that elevate
sales strategies and drive revenue growth. Proven track record in leveraging data analytics to identify training needs and
measure program effectiveness.

WORK EXPERIENCE

Sales Enablement Manager Tech Innovations Inc. Jan 2023 - Present

« Developed and executed a comprehensive sales training curriculum.

¢ Implemented a CRM system that increased lead tracking efficiency by 40%.

e Collaborated with marketing to create sales collateral that improved conversion rates.
e Conducted regular performance assessments to identify skill gaps.

« Facilitated workshops that enhanced negotiation skills among the sales team.

¢ Analyzed sales data to refine training programs based on performance metrics.

Sales Trainer Global Enterprises Jan 2020 - Dec 2022
e Designed tailored training modules for diverse sales teams.

e Utilized e-learning platforms to facilitate remote training sessions.

« Evaluated training outcomes through feedback and performance analysis.

¢ Coordinated with product teams to ensure up-to-date knowledge transfer.

¢ Implemented role-playing scenarios to enhance real-world selling skills.

e Achieved a 25% increase in sales team productivity post-training.

EDUCATION

Master of Business Administration, Sales Management - Harvard University Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Sales Strategy, CRM Implementation, Training Development, Data Analysis, Team Leadership,
Performance Management

* Awards/Activities: Increased sales team efficiency by 35% through targeted training initiatives.
* Awards/Activities: Recognized as Employee of the Year for exceptional contributions to sales performance.

e Awards/Activities: Successfully launched a new sales enablement platform that enhanced team collaboration.

¢ Languages: English, Spanish, French



