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SKILLS

Strategic Planning
Program Evaluation
Stakeholder Engagement
Capacity Building

Data Analysis

Reporting

EDUCATION

MASTER OF PUBLIC ADMINISTRATION,
COLUMBIA UNIVERSITY

LANGUAGE

English

Spanish

German

ACHIEVEMENTS

Increased program evaluation quality by
35% through enhanced methodologies.

Received recognition for outstanding
performance in project assessments in
2021.

Successfully trained over 100 local
evaluators in best practices.

Michael Anderson

EVALUATION PROGRAM MANAGER

Strategic thinker and results-oriented professional with extensive
experience in rural monitoring and evaluation. A proven track record of
designing and executing comprehensive evaluation strategies that align with
organizational objectives and community needs. Expertise in utilizing a
range of analytical tools to assess program effectiveness and inform policy
decisions. Strong background in stakeholder engagement and capacity
building, fostering collaboration among diverse groups.

EXPERIENCE

EVALUATION PROGRAM MANAGER

Rural Advancement Network
2016 - Present

e Developed and executed evaluation plans for rural development projects.
e Led cross-functional teams in the assessment of project outcomes.

e Implemented innovative data collection techniques to enhance accuracy.
e Collaborated with local organizations to build evaluation capacity.

e Analyzed results to provide actionable recommendations for program
improvement.

e Presented findings to stakeholders to ensure transparency and
accountability.

SENIOR MONITORING OFFICER

Community Focused Solutions

2014 - 2016

e Oversaw monitoring processes for a range of rural development initiatives.
e Established key performance indicators to measure program success.

e Conducted regular field visits to ensure adherence to project plans.

e Facilitated training workshops for local staff on evaluation methodologies.
e Engaged with community members to gather feedback on projects.

e Reported on project progress to donors and stakeholders regularly.



