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EXPERTISE SKILLS

» Data-Driven Decision Making
» Stakeholder Engagement

* Mixed-Methods Evaluation
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* Reporting

* Public Health
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* English
* Spanish
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» Doctor of Philosophy in Public
Health, Harvard University
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MICHAEL ANDERSON

SENIOR EVALUATION CONSULTANT

Accomplished rural monitoring and evaluation expert with a strong focus on
leveraging data for strategic program enhancements. Extensive experience in
designing and implementing evaluation methodologies that align with
organizational goals and community needs. Proven track record in fostering
partnerships with local governments, NGOs, and community groups to ensure
sustainable development outcomes.

PROFESSIONAL EXPERIENCE

International Rural Development Agency Mar 2018 - Present
Senior Evaluation Consultant

¢ Developed evaluation frameworks tailored to rural program objectives.

¢ Conducted in-depth data analysis to assess program efficiency and impact.

e Engaged stakeholders in collaborative evaluation design to enhance relevance.
¢ Facilitated training sessions for local partners on data collection best practices.
¢ Produced comprehensive reports that informed policy recommendations.

¢ Implemented monitoring tools to track progress against set indicators.

Rural Health Initiative Dec 2015 - Jan 2018
M&E Coordinator

o Oversaw monitoring processes for health-related rural development projects.
o Developed indicators to measure health outcomes and program effectiveness.
o Trained field staff on the use of digital data collection tools.

¢ Collaborated with health officials to align evaluation with national health
strategies.

¢ Analyzed data trends to identify areas for program improvement.

¢ Reported findings to donors, ensuring alignment with funding objectives.

ACHIEVEMENTS

* Increased program visibility through strategic evaluation reporting.
* Awarded 'Best Practice Recognition' for innovative evaluation methodologies.

» Successfully led a multi-country evaluation project resulting in enhanced funding
opportunities.



