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EXPERTISE SKILLS

» data analytics
» operational strategy
* routing solutions

» performance monitoring

» cross-functional collaboration

* leadership

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

* Master of Business Administration,
Logistics Focus, Harvard University,

2016
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MICHAEL ANDERSON

LEAD ROUTE PLANNER

Accomplished Route Planner with a strong foundation in data analytics and
operational strategy. Expertise in utilizing cutting-edge technology to devise
and implement efficient routing solutions that drive operational success.
Proven ability to analyze complex datasets and transform insights into
actionable strategies that enhance delivery performance. A results-oriented
professional with a keen eye for detail and a commitment to excellence in
logistics management.

PROFESSIONAL EXPERIENCE

Smart Logistics Group Mar 2018 - Present
Lead Route Planner

e Developed and implemented comprehensive routing strategies for diverse
client needs.

¢ Analyzed traffic patterns and delivery schedules to optimize routes.

¢ Led cross-functional teams in logistics planning and execution.

o Utilized advanced analytics tools to forecast transportation demand.

¢ Created and maintained performance dashboards to track routing efficiency.

o Facilitated stakeholder meetings to align objectives and strategies.

Rapid Transit Solutions Dec 2015 - Jan 2018

Transportation Analyst
e Conducted comprehensive analyses of existing transportation routes to identify
areas for improvement.

¢ Developed models to simulate and predict routing outcomes based on
historical data.

¢ Collaborated with vendors to ensure compliance with logistics standards.
¢ Presented analytical findings to executive leadership for strategic planning.
¢ Participated in the design of a new routing software system.

¢ Monitored industry trends to inform routing strategies and decisions.

ACHIEVEMENTS

* Increased routing efficiency by 30% through innovative strategy implementation.
» Received a company award for outstanding contributions to logistics improvements.

» Successfully led a project that reduced delivery times by 20% across multiple
regions.



