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SKILLS

Team Management
Conflict Resolution
Safety Oversight
Scheduling
Resource Allocation

Performance Evaluation

EDUCATION

Michael Anderson

ROOFING SUPERVISOR

Dedicated roofing supervisor with extensive experience managing teams in
high-stakes environments. Proven ability to oversee roofing projects from
inception to completion while ensuring adherence to safety standards and
quality expectations. Expertise in conflict resolution and team dynamics,
fostering a collaborative work atmosphere that enhances productivity. Adept
at scheduling, resource management, and maintaining project timelines.

EXPERIENCE

ROOFING SUPERVISOR

Top Tier Roofing
2016 - Present

e Supervised daily operations of roofing teams on residential and commercial
projects.

e Ensured compliance with safety regulations and quality standards.

e Coordinated schedules and resources to optimize workflow.

e Resolved conflicts and addressed team concerns to maintain morale.

e Conducted performance evaluations and provided constructive feedback.

e Implemented training programs to enhance team skills and safety
awareness.

ASSOCIATE DEGREE IN CONSTRUCTION
TECHNOLOGY, COMMUNITY COLLEGE OF

TRADES

ROOFER

Reliable Roofing Co.
2014 - 2016

LANGUAGE

English

Spanish

German

ACHIEVEMENTS

Increased team productivity by 30%
through improved training initiatives.

Achieved a 100% safety compliance
record for three consecutive years.

Recognized as 'Supervisor of the Year'
by the Construction Industry Association.

Executed roofing installations and repairs with precision and care.
Maintained a clean and safe work environment at all job sites.

Collaborated with project managers to ensure project specifications were
met.

Utilized a variety of tools and equipment to complete tasks efficiently.
Participated in safety drills and training to uphold safety standards.

Received recognition for exceptional craftsmanship and work ethic.



