
MICHAEL
ANDERSON
Senior Rolling Stock Operations Manager

Visionary and results-oriented Rolling Stock Operations Manager with over a decade of experience in the transportation sector,

specializing in optimizing fleet performance and enhancing operational efficiencies. Proven expertise in managing large-scale

rolling stock projects, ensuring adherence to safety standards, and implementing innovative solutions to improve service delivery.

Adept at leading cross-functional teams and fostering a culture of continuous improvement, leveraging advanced analytics to

inform decision-making and drive strategic initiatives.

WORK EXPERIENCE

Senior Rolling Stock Operations Manager | TransLink Transportation Authority Jan 2022 – Present

Rolling Stock Operations Supervisor | Metro Rail Services Jul 2019 – Dec 2021

SKILLS

fleet management predictive maintenance project management regulatory compliance team leadership

risk assessment

EDUCATION

Master of Science in Transportation Engineering

University of California

Berkeley; Bachelor of Science in Mechanical Engineering

ACHIEVEMENTS

LANGUAGES

English Spanish French

San Francisco, CA•

(555) 234-5678•

michael.anderson@email.com•

Directed the rolling stock maintenance operations for a fleet of over 500 vehicles, achieving a 20% reduction in downtime.•

Implemented a predictive maintenance program utilizing IoT technologies, increasing equipment reliability by 30%.•

Led a team of 50 technicians and engineers, enhancing team performance through targeted training and development initiatives.•

Collaborated with supply chain partners to streamline parts procurement, reducing costs by 15%.•

Developed and executed risk management strategies that minimized operational disruptions.•

Overhauled reporting processes to improve compliance with regulatory standards, resulting in a 100% pass rate during audits.•

Supervised daily operations of rolling stock maintenance, ensuring adherence to safety protocols and operational standards.•

Coordinated with engineering teams to implement design modifications that enhanced vehicle performance.•

Managed inventory control systems, reducing excess inventory by 25% through effective forecasting.•

Conducted performance reviews and provided mentorship to junior staff, fostering professional growth.•

Monitored key performance indicators to identify areas for operational improvement.•

Facilitated training workshops on equipment maintenance best practices, elevating team competency.•

Received the 'Excellence in Operations' award in 2020 for outstanding contributions to fleet reliability.•

Successfully led a project that resulted in a 40% increase in operational efficiency over two years.•

Authored a white paper on rolling stock innovations, presented at the National Transportation Conference.•


