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SKILLS

Operational Efficiency
Team Leadership
Safety Management
Data Analysis

Continuous Improvement

Vendor Management

EDUCATION

BACHELOR OF SCIENCE IN
TRANSPORTATION ENGINEERING,
INSTITUTE OF TRANSPORTATION;
CERTIFICATION IN LEAN MANAGEMENT,
LEAN INSTITUTE

LANGUAGE

English
Spanish

German

ACHIEVEMENTS

Reduced maintenance costs by 15%
through process optimization initiatives.

Recognized for excellence in safety
performance with a 100% compliance
rate during audits.

Successfully led a project that upgraded
fleet technology, enhancing overall
performance.

Michael Anderson

ROLLING STOCK OPERATIONS LEAD

Innovative and analytical Rolling Stock Operations Manager with a focus on
enhancing operational efficiency and safety standards within the rail
industry. Over 9 years of experience in managing rolling stock operations,
with a demonstrated ability to implement effective maintenance strategies
that improve fleet performance. Skilled in leading diverse teams and
fostering a collaborative environment that promotes continuous

improvement and operational excellence.

EXPERIENCE

ROLLING STOCK OPERATIONS LEAD

Intercity Rail Services
2016 - Present

e Oversaw operations for a fleet of 200 vehicles, achieving a 95% service
reliability rate.

e Developed and implemented a maintenance management system that
increased efficiency by 20%.

e Trained and mentored staff in safety protocols and operational best
practices.

e Analyzed performance metrics to identify areas for improvement and cost
savings.

e Collaborated with other departments to ensure alignment on operational
objectives.

e Participated in safety audits and compliance checks to uphold industry
standards.

MAINTENANCE SUPERVISOR
State Rail Authority
2014 - 2016

e Supervised maintenance activities for a fleet of 180 vehicles, ensuring
adherence to safety regulations.

¢ Implemented quality control measures that improved maintenance efficiency
by 25%.

e Trained maintenance staff on safety standards and operational procedures.

e Conducted performance reviews to enhance team effectiveness and
accountability.

e Coordinated with vendors for timely parts procurement, optimizing inventory
levels.

e Engaged in continuous improvement initiatives to enhance operational
outcomes.



