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SKILLS

LANGUAGES

EDUCATION

BACHELOR OF SCIENCE IN

MECHANICAL ENGINEERING,

UNIVERSITY OF TECHNOLOGY;

CERTIFICATION IN PROJECT

MANAGEMENT, PROFESSIONAL

INSTITUTE

ACHIEVEMENTS

Michael
ANDERSON

Visionary Rolling Stock Operations Manager with a strong foundation in the

management of rail vehicle operations, complemented by over 10 years of

experience in the transportation sector. Expertise in developing and implementing

innovative operational strategies that enhance fleet performance and reliability.

Proven ability to manage cross-functional teams, ensuring alignment with

corporate objectives while adhering to stringent safety regulations.

WORK EXPERIENCE

FLEET OPERATIONS MANAGER

Regional Transport Authority

2020 - 2025

Managed operations for a fleet of 250 vehicles, achieving a 90% on-time service

record.

Developed and executed maintenance plans that improved vehicle availability by

20%.

Implemented training initiatives that enhanced staff skills in safety and operational

procedures.

Collaborated with engineering teams to ensure timely upgrades and modifications

of rolling stock.

Analyzed operational data to drive continuous improvement in service delivery.

Engaged with external stakeholders to ensure alignment on operational goals.

ROLLING STOCK SUPERVISOR

Metro Rail Services

2015 - 2020

Supervised daily maintenance operations for a fleet of 150 vehicles, ensuring

compliance with safety standards.

Streamlined workflow processes, leading to a 15% reduction in maintenance

turnaround time.

Trained and developed staff in maintenance best practices and safety protocols.

Conducted audits of maintenance procedures to ensure adherence to regulations.

Coordinated with procurement for parts and supplies, optimizing inventory

management.

Participated in safety training sessions, enhancing overall safety culture.

Operational Strategy•

Team Management•

Safety Compliance•

Data-Driven Decision Making•

Process Improvement•

Stakeholder Collaboration•

English•

Spanish•

French•

Achieved a 30% increase in fleet

reliability through the implementation

of new maintenance protocols.

•

Recognized for outstanding leadership

and team performance during annual

evaluations.

•

Successfully led a project that

enhanced the safety features of rolling

stock, reducing incidents.

•

F L E E T  O P E R AT I O N S  MANAG E R


