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MICHAEL ANDERSON
R O A D  T R A N S P O RT M A N A G E R

Dynamic and analytical Road Transport Manager with a robust background in
enhancing logistics frameworks and improving transportation workflows.
Demonstrated expertise in utilizing technology to streamline operations,
optimize routes, and reduce costs. Possesses strong leadership skills with a
commitment to fostering teamwork and collaboration among diverse
stakeholders. Proven ability to manage multiple projects simultaneously while
maintaining a keen focus on safety and compliance.

PROFESSIONAL EXPERIENCE

NextGen Transport Services
Road Transport Manager

Mar 2018 - Present

Directed the implementation of a state-of-the-art transportation management
system.

Reduced fuel consumption by 15% through effective route planning.

Managed a diverse team, focusing on training and development initiatives.

Ensured compliance with safety regulations and best practices.

Developed metrics to assess and enhance driver performance.

Collaborated with IT to optimize fleet management software.

Cargo Express Ltd.
Logistics Team Leader

Dec 2015 - Jan 2018

Led a team responsible for managing logistics operations across multiple
regions.

Utilized advanced forecasting methods to improve inventory management.

Streamlined communication channels between drivers and dispatch teams.

Implemented cost-saving measures that resulted in a 10% reduction in
expenses.

Developed and maintained transportation schedules to meet client demands.

Conducted performance reviews and provided actionable feedback to team
members.

ACHIEVEMENTS

logistics optimization•

team management•

compliance oversight•

fuel efficiency•

data-driven decision making•

training development•

English•

Spanish•

French•

Bachelor of Arts in Business
Administration, University of
Commerce, 2014

•

Achieved a 98% on-time delivery rate for two consecutive years.•

Recognized for excellence in service delivery by the National Transport Association.•

Implemented a training program that increased driver productivity by 20%.•


