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SKILLS

LANGUAGES

EDUCATION

BACHELOR OF SCIENCE IN LOGISTICS

MANAGEMENT, CITY UNIVERSITY, 2015

ACHIEVEMENTS

MICHAEL ANDERSON
ROAD  TRANSPORT  OPERAT IONS  MANAGER

PROFILE

Meticulous Road Transport Manager with extensive experience in managing

large-scale transportation operations. Specialized in developing

comprehensive logistics solutions that align with business objectives and

enhance overall efficiency. Proven ability to lead cross-functional teams and

implement innovative strategies that drive operational improvements.

Expertise in regulatory compliance, risk management, and fleet optimization.

Strong analytical skills with a focus on performance metrics and continuous

improvement.

EXPERIENCE

ROAD TRANSPORT OPERATIONS MANAGER

TransWorld Logistics

2016 - Present

Oversaw daily operations of a 200-vehicle fleet, ensuring optimal utilization.

Implemented safety protocols that led to a 50% reduction in accidents.

Developed and maintained relationships with key clients to enhance service

delivery.

Utilized data analytics to assess route performance and driver efficiency.

Managed compliance with local and federal transportation regulations.

Conducted operational audits to identify areas for improvement.

TRANSPORT LOGISTICS ANALYST

Global Freight Solutions

2014 - 2016

Analyzed transportation data to identify inefficiencies and recommend

solutions.

Assisted in the development of logistics strategies to reduce costs.

Collaborated with vendors to negotiate favorable terms and conditions.

Monitored compliance with industry standards and regulations.

Prepared reports on transportation performance metrics for senior

management.

Enhanced system processes to improve data accuracy and reporting.

MA

transportation operations•

risk management•

regulatory compliance•

performance analysis•

client relations•

operational auditing•

English•

Spanish•

French•

Improved fleet efficiency by 35%

through process reengineering.

•

Awarded 'Employee of the Year' for

exemplary leadership in 2021.

•

Successfully reduced transportation

costs by 20% through strategic

negotiations.

•


