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SUMMARY

Strategic and results-driven Road Transport Manager with over a decade of experience in optimizing logistics and

transportation operations. Expertise in developing and implementing efficient routing strategies, managing fleet

performance, and enhancing supply chain processes. Adept at utilizing advanced transportation management systems and

data analytics to reduce costs and improve service delivery.

WORK EXPERIENCE

Senior Road Transport Manager Logistics Innovations Inc. Jan 2023 - Present

Directed fleet management strategies, achieving a 20% reduction in operational costs.

Implemented advanced routing software that improved delivery times by 30%.

Managed a team of 50+ drivers, fostering a culture of safety and efficiency.

Established performance metrics to enhance service quality and compliance.

Collaborated with cross-functional teams to streamline supply chain operations.

Negotiated contracts with suppliers, resulting in a 15% cost savings.

Road Transport Coordinator Fleet Solutions Ltd. Jan 2020 - Dec 2022

Coordinated daily transportation activities to ensure timely deliveries across regions.

Utilized GPS tracking systems to monitor fleet movements and optimize routes.

Conducted training programs for drivers on safe driving practices and compliance.

Analyzed transportation data to identify trends and improve operational efficiency.

Developed budgets and forecasts for transportation expenses.

Enhanced customer service through effective communication and problem resolution.

EDUCATION

Master of Business Administration, Transportation Management, University of Transportation,

2014

Sep 2019 - Oct

2020

ADDITIONAL INFORMATION

Technical Skills: logistics management, fleet optimization, supply chain coordination, data analytics, regulatory

compliance, team leadership

Awards/Activities: Received the 'Logistics Excellence Award' for outstanding performance in 2022.

Awards/Activities: Led a project that decreased delivery errors by 40% within one year.

Awards/Activities: Developed a mentorship program that improved driver retention rates by 25%.

Languages: English, Spanish, French


