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San Francisco, CA
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SKILLS

operational risk management
audit analysis

compliance

training

process improvement

leadership

EDUCATION

MASTER OF SCIENCE IN BUSINESS RISK
MANAGEMENT, UNIVERSITY OF CHICAGO

LANGUAGE

English
Spanish

German

ACHIEVEMENTS

Achieved a 20% increase in operational
efficiency through risk management
initiatives.

Recognized for excellence in risk
management practices in 2022.

Successfully led a project that reduced
audit findings by 35%.

Michael Anderson

OPERATIONAL RISK SURVEYOR

Experienced Risk Surveyor specializing in operational risk management with
a proven ability to enhance business performance through effective risk
identification and mitigation. Extensive experience in conducting operational
audits and assessments to identify vulnerabilities within organizational
processes. Renowned for developing and implementing comprehensive risk
management frameworks that align with business objectives. Possesses
strong leadership skills, capable of guiding teams through complex risk
scenarios while maintaining a focus on operational excellence.

EXPERIENCE

OPERATIONAL RISK SURVEYOR

Operational Excellence Inc.
2016 - Present

e Conducted operational risk assessments across various business units.

e Developed risk management frameworks that align with organizational goals.
e Collaborated with teams to implement risk mitigation strategies effectively.

e Prepared detailed reports on operational risk findings and recommendations.
¢ Facilitated training sessions on risk awareness for staff.

e Monitored the effectiveness of implemented risk strategies over time.

RISK MANAGEMENT SPECIALIST

Risk Advisory Services

2014 - 2016

o Assisted in the development of risk management policies and procedures.
e Conducted audits to ensure compliance with operational standards.

e Analyzed operational processes to identify areas of improvement.

e Prepared reports summarizing operational risk assessments and findings.

e Engaged in continuous professional development in risk management
practices.

e Collaborated with management to enhance operational risk reporting.



