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EXPERTISE SKILLS

» Operational Risk Management
* Process Optimization

» Data Visualization

» Compliance

» Stakeholder Engagement

e Audit

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

* Master of Science in Risk
Management, New York University
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Michael Brown
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MICHAEL ANDERSON

OPERATIONAL RISK ANALYST

Dynamic Risk and Business Analyst with a strong emphasis on operational risk
management and process optimization. Possesses extensive experience in
analyzing business operations to identify inefficiencies and recommend
solutions that enhance productivity and reduce risk exposure. Skilled in the
use of advanced analytical tools and methodologies to deliver actionable
insights that align with organizational objectives.

PROFESSIONAL EXPERIENCE

Financial Solutions Corp. Mar 2018 - Present

Operational Risk Analyst

¢ Evaluated operational processes to identify areas of risk and inefficiency.

¢ Developed and implemented risk management policies that minimized
exposure.

o Facilitated training sessions for staff on risk awareness and compliance.

¢ Monitored operational metrics to ensure adherence to risk management
standards.

¢ Collaborated with the compliance team to streamline regulatory reporting.

e Conducted audits to assess the effectiveness of risk management strategies.

Innovative Tech Solutions Dec 2015 - Jan 2018

Business Process Analyst

¢ Analyzed business processes to identify improvement opportunities.

¢ Designed workflow diagrams to visualize process changes.

e Worked with stakeholders to gather requirements for process enhancements.
¢ Implemented solutions that increased operational efficiency by 18%.

e Tracked and reported on the impact of process changes on business
performance.

¢ Facilitated meetings to discuss project updates and gather feedback.

ACHIEVEMENTS

+ Achieved a 30% reduction in operational risk incidents through new policies.
* Recognized for excellence in audit performance with a departmental award.

» Successfully led a team project that enhanced process efficiency across
departments.



