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SKILLS

Revenue cycle management
Healthcare pricing
Regulatory compliance

Data analysis

Team leadership

Stakeholder collaboration

EDUCATION

MASTER OF HEALTH ADMINISTRATION,
UNIVERSITY OF SOUTHERN CALIFORNIA

LANGUAGE

English
Spanish

German

ACHIEVEMENTS

Recognized for developing a revenue
cycle initiative that improved cash
collections by 30%.

Achieved a top rating in patient
satisfaction for billing processes.

Implemented a training program that
reduced billing errors by 40%.

Michael Anderson

DIRECTOR OF REVENUE CYCLE MANAGEMENT

Proactive Revenue Management Executive specializing in the healthcare
sector, recognized for developing innovative pricing and reimbursement
strategies that drive revenue growth. Expertise in navigating complex
regulatory environments and aligning revenue strategies with healthcare
policies. Proven track record in enhancing financial performance through
data analysis and stakeholder collaboration. Skilled in leading

multidisciplinary teams to implement revenue cycle management initiatives

that optimize operational efficiency.

Healthcare Innovations
2016 - Present

e Developed and implemented revenue cycle strategies that enhanced cash

flow by 25%.

e Conducted training programs for staff on billing and coding best practices.

e Collaborated with clinical teams to optimize service pricing and

reimbursement.

e Utilized analytics to identify areas for operational improvement.

e Managed relationships with payers to negotiate favorable reimbursement

terms.

e Presented revenue cycle reports to executive leadership, influencing policy

changes.

REVENUE MANAGER

Community Health Systems
2014 - 2016

e Analyzed revenue data to identify trends and inform pricing strategies.

e Developed reports that provided insights into payer performance and

reimbursement.

e Collaborated with finance teams to optimize budget forecasts.
¢ Implemented a new billing system that improved accuracy and efficiency.
e Conducted audits to ensure compliance with regulatory standards.

e Engaged with healthcare providers to enhance service pricing strategies.

EXPERIENCE

DIRECTOR OF REVENUE CYCLE MANAGEMENT



