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San Francisco, CA

SKILLS

o International Supply Chain
» Data Analytics

+ Compliance Management
o Continuous Improvement

« Team Development

o Performance Metrics

LANGUAGES
« English
e Spanish
e French

EDUCATION

MASTER OF SCIENCE IN SUPPLY CHAIN
MANAGEMENT, MASSACHUSETTS
INSTITUTE OF TECHNOLOGY

ACHIEVEMENTS

e Achieved a 40% improvement in
returns efficiency through strategic
process redesign.

» Recognized for outstanding leadership
with the Excellence in Operations
Award.

« Implemented a returns strategy that
reduced costs by 15% while
enhancing customer satisfaction.

Michael

ANDERSON

Strategic Returns Operations Manager with a decade of experience in
international supply chain management and returns optimization. Expertise in
crafting and executing innovative returns strategies that drive organizational
success and enhance customer loyalty. Proficient in utilizing advanced analytics
and reporting to inform decision-making and improve operational metrics. Known
for fostering collaborative relationships with internal stakeholders and external
partners to streamline returns processes efficiently.

WORK EXPERIENCE

RETURNS OPERATIONS MANAGER

Global Supply Chain Corp

2020 - 2025

e Led ateam responsible for managing returns across multiple international markets,
improving efficiency by 40%.

¢ Developed a comprehensive returns strategy that aligned with global supply chain
objectives.

o Utilized data analytics to identify cost-saving opportunities within the returns
process.

e Conducted training programs to enhance team capabilities in returns management.

e Collaborated with customs and compliance teams to ensure adherence to
regulations.

e Implemented continuous improvement initiatives that resulted in a 25% reduction
in return processing time.

RETURNS OPERATIONS LEAD
International Retail Solutions

2015 - 2020

e Managed the returns process for a diverse product range, ensuring compliance
with international trade regulations.

e Facilitated cross-border returns operations, improving turnaround times by 30%.
e Analyzed return trends to inform product development and inventory management.
e Coordinated with logistics partners to enhance shipping efficiency for returns.

e Developed performance dashboards to track key metrics and operational
performance.

e Led initiatives to enhance customer communication regarding returns processes.



