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MICHAEL ANDERSON

RETURNS OPERATIONS MANAGER

Innovative Returns Operations Manager with a strong background in e-
commerce and retail operations. Over seven years of experience in managing
returns processes that enhance customer loyalty and drive cost efficiencies.
Recognized for exceptional problem-solving abilities and a keen eye for detail,
ensuring that all aspects of the returns process are executed flawlessly.

PROFESSIONAL EXPERIENCE

Fashion Forward Retail Mar 2018 - Present

Returns Operations Manager

¢ Managed the returns department, overseeing a team of 10 to process over 300
returns daily.

¢ Introduced a customer feedback system that improved return experience
ratings by 35%.

¢ Collaborated with IT to enhance the returns portal, increasing user
engagement.

¢ Implemented a streamlined workflow that reduced return processing time by
15%.

¢ Facilitated training for new technologies, improving staff proficiency in returns
management.

o Conducted data analysis to identify the leading causes of returns, informing
marketing strategies.

Online Marketplace Solutions Dec 2015 - Jan 2018

Returns Specialist
¢ Processed returns and exchanges for a diverse range of products, ensuring
compliance with company policies.

¢ Developed and maintained relationships with customers to enhance their return
experience.

¢ Utilized CRM software to track customer interactions and feedback.
¢ Assisted in the creation of a new returns policy that improved service delivery.

o Participated in weekly strategy sessions to develop solutions for high-return
items.

e Tracked and reported on return metrics to management, providing insights for
improvement.

ACHIEVEMENTS

* Increased customer satisfaction ratings by 35% through improved returns
processes.

» Recognized for implementing a returns portal that reduced customer service calls
by 20%.

* Achieved a 15% reduction in return processing time through workflow
enhancements.



