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SUMMARY

Dynamic Retail Supervisor with extensive experience in optimizing sales performance and enhancing customer service in

high-traffic retail environments. Demonstrates a robust ability to lead teams towards achieving organizational goals while

fostering a positive workplace culture. Expert in inventory management, visual merchandising, and operational efficiency.

Proven track record in implementing strategic initiatives that elevate customer satisfaction and drive revenue growth.

WORK EXPERIENCE

Retail Supervisor Global Retail Inc. Jan 2023 - Present

Led a team of 15 sales associates, enhancing productivity by 25% through targeted training programs.

Implemented a new inventory management system that reduced stock discrepancies by 40%.

Oversaw visual merchandising strategies, resulting in a 20% increase in foot traffic.

Conducted performance evaluations and provided actionable feedback to staff, fostering professional growth.

Developed and executed promotional campaigns that increased seasonal sales by 30%.

Maintained high standards of customer service, achieving a 95% customer satisfaction rating.

Assistant Retail Manager Retail Solutions Co. Jan 2020 - Dec 2022

Assisted in managing daily store operations, contributing to a 15% increase in overall sales.

Facilitated training sessions on product knowledge and customer engagement techniques.

Analyzed sales data to identify trends and adjust merchandising strategies accordingly.

Collaborated with marketing teams to launch successful in-store promotions.

Ensured compliance with company policies and procedures, maintaining a safe shopping environment.

Actively resolved customer complaints, enhancing customer retention rates by 10%.

EDUCATION

Bachelor of Business Administration, Marketing - State University Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: team leadership, inventory management, customer service, sales analysis, visual merchandising,

conflict resolution

Awards/Activities: Awarded 'Employee of the Month' for exceptional sales performance and leadership.

Awards/Activities: Increased store profitability by 15% year-over-year through strategic initiatives.

Awards/Activities: Successfully managed the launch of a new product line, exceeding sales targets by 50%.

Languages: English, Spanish, French


