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SUMMARY

Visionary Retail Strategy Consultant with over a decade of experience driving transformative change within the retail sector.
Expertise in leveraging data analytics and market research to formulate strategies that enhance customer engagement and
optimize operational efficiency. Proven track record of collaborating with cross-functional teams to implement innovative
solutions that elevate brand positioning and drive revenue growth.

WORK EXPERIENCE

Senior Retail Consultant Global Retail Advisors Jan 2023 - Present

+ Developed comprehensive retail strategies to enhance market penetration.

¢ Conducted in-depth competitive analysis using advanced analytics tools.

e Collaborated with marketing teams to create targeted promotional campaigns.
e Led workshops to train staff on new retail technologies and methodologies.

¢ Streamlined supply chain processes, resulting in a 15% reduction in costs.

¢ Presented strategic recommendations to C-suite executives, influencing key business decisions.

Retail Analyst Innovative Retail Solutions Jan 2020 - Dec 2022

e Analyzed sales data to identify trends and customer preferences.

e Assisted in the development of a new product line based on consumer insights.

* Created detailed reports for management, providing actionable insights.

¢ Participated in the design of customer loyalty programs, enhancing retention rates.
¢ Utilized CRM software to track customer interactions and feedback.

e Supported the implementation of e-commerce solutions to expand market reach.

EDUCATION

MBA in Marketing, Harvard Business School Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

« Technical Skills: Data Analysis, Market Research, Strategic Planning, Customer Engagement, Supply Chain
Management, Leadership

« Awards/Activities: Increased client revenue by 30% through strategic consulting initiatives.
* Awards/Activities: Awarded 'Consultant of the Year' for exceptional client satisfaction ratings.

* Awards/Activities: Successfully led a project that improved operational efficiency by 20%.

¢ Languages: English, Spanish, French



