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MICHAEL ANDERSON
SERV ICE  EXCELLENCE  MANAGER

PROFILE

Accomplished Retail Service Coordinator with extensive experience in driving

customer engagement and operational excellence within high-demand retail

environments. Expertise in developing and implementing service strategies

that enhance customer loyalty and satisfaction. Proven ability to leverage data

analytics to identify market opportunities and optimize service delivery

processes. Strong communicator and collaborative leader, adept at training

and mentoring teams to achieve business objectives.

EXPERIENCE

SERVICE EXCELLENCE MANAGER

Fashion Forward Inc.

2016 - Present

Designed and executed service training programs that improved customer

engagement scores by 30%.

Analyzed trends in customer feedback to inform service enhancements,

resulting in a 25% increase in positive reviews.

Managed a team of 10 service representatives, fostering a high-performance

culture.

Implemented a customer relationship management system that streamlined

service processes.

Conducted regular audits of service delivery metrics to ensure compliance

with industry standards.

Collaborated with cross-functional teams to launch successful promotional

campaigns, driving sales growth.

RETAIL ASSOCIATE

The Home Depot

2014 - 2016

Provided exceptional customer service, achieving a 95% satisfaction rate in

customer surveys.

Assisted in inventory management, contributing to a 20% reduction in excess

stock.

Participated in product training sessions to enhance team product knowledge.

Resolved customer inquiries and complaints, ensuring timely follow-up

actions.

Supported merchandising efforts by arranging product displays to maximize

sales opportunities.

Worked collaboratively with team members to achieve store sales targets

consistently.

MA

Customer Engagement•

Service Strategy•

Data Analysis•

Team Management•

Training Development•

CRM Implementation•

English•

Spanish•

French•

Recognized for leading the team to

achieve the highest customer

satisfaction ratings in the region.

•

Successfully launched a new training

initiative that reduced onboarding time

by 40%.

•

Awarded for excellence in service

delivery during peak holiday seasons.

•


