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SUMMARY

Visionary Retail Operations Manager with over a decade of experience in optimizing retail processes and enhancing

customer satisfaction. Proven ability to lead diverse teams in dynamic environments while implementing strategic initiatives

that drive profitability and operational efficiency. Expertise in leveraging data analytics to make informed decisions,

streamline operations, and elevate the customer experience.

WORK EXPERIENCE

Senior Retail Operations Manager Retail Excellence Inc. Jan 2023 - Present

Directed daily operations of 20 retail locations, ensuring adherence to corporate standards.

Implemented a new inventory management system that reduced stock discrepancies by 30%.

Developed training programs that increased employee retention rates by 25%.

Analyzed sales data to identify trends, leading to a 15% increase in quarterly revenue.

Established vendor partnerships that improved product availability and reduced costs.

Led cross-functional teams in executing promotional campaigns that boosted foot traffic by 40%.

Retail Operations Supervisor Market Leaders Corp. Jan 2020 - Dec 2022

Supervised a team of 10 in daily retail operations, fostering a collaborative work environment.

Implemented customer feedback systems that enhanced service quality and satisfaction.

Managed P&L statements, achieving a 10% reduction in operational costs.

Coordinated logistics for product launches, ensuring timely execution and alignment with marketing strategies.

Facilitated regular training sessions on customer service excellence, resulting in improved team performance.

Monitored KPI metrics to enhance operational strategies and increase sales effectiveness.

EDUCATION

Bachelor of Science in Business Administration, University of Commerce Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Team Leadership, Data Analysis, Inventory Management, Customer Experience, Budget Management,

Strategic Planning

Awards/Activities: Recognized as 'Manager of the Year' for exceptional performance in driving sales growth.

Awards/Activities: Successfully launched a new product line that generated $2 million in revenue within the first year.

Awards/Activities: Improved customer satisfaction scores by 20% through targeted engagement initiatives.

Languages: English, Spanish, French


