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MICHAEL ANDERSON

DIRECTOR OF OPERATIONS

PROFILE

Accomplished Retail Operations Executive with a distinguished career
spanning over a decade in the retail sector. Specialized in supply chain
management and operational excellence, with a strong focus on maximizing
efficiency and profitability. Known for developing innovative solutions that
streamline processes and enhance the customer experience. An adept leader,

skilled in mentoring teams and fostering talent development, ensuring
alignment with organizational objectives.
SKILLS

EXPERIENCE
Supply Chain Optimization

Process Improvement DIRECTOR OF OPERATIONS

Fashion Retail Co.
Strategic Planning 20176 - Present
Data Analytics

Team Development

¢ Directed operations for a portfolio of 30 stores, achieving a 20% increase in

Cost Management operational efficiency.

e Implemented a new point-of-sale system that reduced transaction times by

LANGUAGES 7%,
¢ Led cross-functional teams in identifying and executing process
e English improvements.
e Spanish e Established metrics to track performance, leading to data-driven decision-
« French making.

¢ Negotiated contracts with suppliers, resulting in cost savings of 10%.

EDUCATION e Enhanced the customer experience through staff training and development
programs.
MASTER OF BUSINESS
ADMINISTRATION, RETAIL OPERATIONS ANALYST
MANAGEMENT, TOP UNIVERSITY Department Store Chain
2014 - 2016
ACHIEVEMENTS ¢ Analyzed operational data to identify trends and recommend improvements.
e Developed reports that provided insights into sales performance and inventory
Streamlined supply chain operations, turnover.
decreasing delivery times by 30%. ¢ Collaborated with store managers to enhance operational workflows.
Increased customer satisfaction ratings e Conducted training sessions on new operational procedures.
from 75% to 90% within one year.  Assisted in the rollout of a new inventory management system.
Awarded the 'Excellence in Operations' e Participated in the development of strategic plans to improve store
accolade for outstanding contributions performance.

to operational success.




