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San Francisco, CA

SKILLS

» Operational Efficiency
» Data Analysis

* Bl Tools

¢ Process Improvement
* Inventory Management

« Stakeholder Engagement

LANGUAGES
« English
e Spanish
e French

EDUCATION

BACHELOR OF ARTS IN BUSINESS
ADMINISTRATION - CITY UNIVERSITY

ACHIEVEMENTS

* Implemented process improvements
that increased operational efficiency
by 20%.

» Recognized for excellence in analytics

with a 'Best Practices Award' in 2022.

» Contributed to a project that reduced
operational costs by 15% through
data-driven decisions.

Michael

ANDERSON

Accomplished Retail Business Analyst with a strong focus on operational
efficiency and customer experience optimization. Over 9 years of experience in
the retail industry, distinguished by a commitment to harnessing data analytics to
drive business success. Proficient in identifying inefficiencies and recommending
actionable solutions that enhance productivity and profitability. Recognized for
the capability to work collaboratively across departments to achieve strategic
objectives and foster a culture of data-driven decision-making.

WORK EXPERIENCE

OPERATIONAL RETAIL ANALYST

Efficiency Retail Group

2020 - 2025

e Conducted operational audits to identify inefficiencies in retail processes.
e Utilized data analytics to propose and implement process improvements.

e Collaborated with supply chain teams to enhance inventory turnover rates.
e Developed training materials to educate staff on data utilization.

e Monitored operational metrics and reported findings to management.

¢ Facilitated continuous improvement initiatives across the organization.

RETAIL BUSINESS ANALYST

Insightful Retail Solutions

2015 - 2020

e Analyzed sales and customer data to inform strategic business decisions.

e Utilized BI tools to create dashboards for real-time performance monitoring.
e Engaged with stakeholders to gather requirements for analytical projects.

e Conducted training sessions on best practices in data analysis.

e Collaborated with marketing to assess the impact of campaigns on sales.

e Presented analytical findings to senior management for strategic alignment.



