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MICHAEL ANDERSON
T E C H N O L O G Y S O U R C I N G  S P E C I A L I S T

Dynamic and innovative Responsible Sourcing Specialist with a strong
foundation in technology procurement and supply chain optimization. Expertise
includes leveraging data-driven insights to inform sourcing decisions and
enhance operational efficiency. A thorough understanding of market dynamics
and supplier capabilities underpins the ability to negotiate favorable terms and
drive cost-effective sourcing solutions.

PROFESSIONAL EXPERIENCE

Tech Innovations Inc.
Technology Sourcing Specialist

Mar 2018 - Present

Managed the procurement of software and hardware, achieving a 30%
reduction in technology costs.

Developed supplier performance metrics to assess and enhance service
delivery.

Negotiated licensing agreements that resulted in significant savings for the
organization.

Collaborated with IT teams to ensure alignment between technology needs and
sourcing strategies.

Implemented sourcing best practices that increased procurement efficiency by
20%.

Conducted vendor risk assessments to mitigate potential disruptions in supply.

Global Tech Solutions
Procurement Analyst

Dec 2015 - Jan 2018

Assisted in the development of sourcing strategies for IT products and services.

Performed market analysis to identify emerging technology suppliers.

Negotiated contracts with suppliers, focusing on cost control and service
quality.

Monitored supplier performance to ensure compliance with contract terms.

Supported the implementation of procurement software to streamline
processes.

Collaborated with finance teams to analyze procurement spend and identify
savings opportunities.

ACHIEVEMENTS

technology procurement•

data analysis•

contract negotiation•

supplier management•

market dynamics•

risk assessment•

English•

Spanish•

French•

Bachelor of Science in Information
Technology, University of Tech

•

Recognized for achieving significant cost savings through effective negotiation
strategies.

•

Received 'Outstanding Contributor' award for improving procurement processes.•

Successfully led a project that enhanced supplier performance metrics by 25%.•


