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SUMMARY

Distinguished Residential Development Manager with over a decade of experience leading multifaceted projects from

inception to completion. Proven expertise in strategic planning, site acquisition, and regulatory compliance, coupled with a

robust understanding of market dynamics. Adept at fostering collaborative relationships with stakeholders, including

architects, contractors, and government officials, ensuring that project objectives are met within budgetary and temporal

constraints.

WORK EXPERIENCE

Senior Project Manager Urban Builders Inc. Jan 2023 - Present

Directed the construction of over 500 residential units across multiple projects.

Implemented advanced project management software to streamline operations and improve communication.

Negotiated contracts with subcontractors, resulting in a 15% reduction in costs.

Conducted risk assessments and developed contingency plans to mitigate project delays.

Collaborated with local governments to secure necessary permits and approvals.

Led a team of 20 professionals in delivering exceptional quality and adhering to timelines.

Project Coordinator Greenfield Developments Jan 2020 - Dec 2022

Assisted in managing residential projects valued at over $30 million.

Coordinated with architects and engineers to finalize design specifications.

Maintained project schedules and budgets, ensuring adherence to financial targets.

Facilitated stakeholder meetings to align project goals and expectations.

Oversaw quality control measures to ensure compliance with industry standards.

Developed training materials for new team members on project management tools.

EDUCATION

Master of Science in Real Estate Development, University of Southern California; Bachelor of Arts

in Urban Planning, University of California, Berkeley

Sep 2019 -

Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Project Management, Budgeting, Contract Negotiation, Team Leadership, Regulatory Compliance, Risk

Assessment

Awards/Activities: Awarded 'Project Manager of the Year' by the National Association of Home Builders in 2021.

Awards/Activities: Successfully completed a $10 million residential project two months ahead of schedule.

Awards/Activities: Recognized for implementing sustainable building practices that reduced energy consumption by

30%.

Languages: English, Spanish, French


