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EXPERTISE SKILLS

* Therapeutic Programs

* Rehabilitation Management
» Compliance Oversight

» Staff Development

* Financial Management

* Quality Assurance

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

* Master of Science in Rehabilitation
Counseling, University of North
Texas
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Michael Brown
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MICHAEL ANDERSON

RESIDENTIAL CARE FACILITY MANAGER

Innovative and strategic Residential Care Facility Manager with over 10 years
of experience in managing residential care facilities with a focus on
rehabilitation and recovery. Proficient in designing and implementing
therapeutic programs that enhance residents' physical and emotional well-
being. Expertise in staff management, financial oversight, and compliance with
healthcare regulations. Recognized for exceptional problem-solving abilities
and a commitment to improving care processes.

PROFESSIONAL EXPERIENCE

Rehabilitation Center of Excellence Mar 2018 - Present

Residential Care Facility Manager

e Managed a 100-bed rehabilitation facility with a focus on post-acute care.

¢ Developed individualized rehabilitation plans that improved patient recovery
times by 20%.

¢ Implemented staff performance metrics that increased operational efficiency by
15%.

e Conducted regular training on therapeutic interventions and patient handling.
o Established partnerships with local hospitals for seamless patient transitions.

e Oversaw compliance with accreditation standards, achieving full compliance
during audits.

Care First Center Dec 2015 - Jan 2018

Assistant Manager

¢ Assisted in managing care operations for a 60-resident facility.

¢ Coordinated rehabilitation services to meet resident needs effectively.

¢ Participated in quality assurance initiatives that improved service delivery.
¢ Facilitated staff development workshops to enhance caregiving skills.

¢ Monitored resident progress and adjusted care plans as necessary.

e Supported family engagement initiatives to improve communication and
satisfaction.

ACHIEVEMENTS

* Developed a rehabilitation program that reduced recovery time by 30%.
» Awarded the Leadership in Care Award for innovative management practices.

* Increased resident satisfaction scores by 35% through enhanced care services.



