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San Francisco, CA

SKILLS

LANGUAGES

EDUCATION

MASTER OF BUSINESS

ADMINISTRATION, CORNELL

UNIVERSITY, 2012

ACHIEVEMENTS

MICHAEL ANDERSON
RESERVAT IONS  D IRECTOR

PROFILE

Accomplished Reservations Manager with over 12 years of experience in

luxury hotel management, specializing in optimizing guest experiences and

driving operational excellence. Expertise in leading cross-functional teams

and enhancing service delivery through innovative solutions and technology

integration. Proven ability to manage complex reservation systems and data

analytics to support strategic decision-making.

EXPERIENCE

RESERVATIONS DIRECTOR

Elite Hospitality

2016 - Present

Directed the reservations department, overseeing a team of 20 staff members

to achieve operational goals.

Introduced a CRM system that improved guest personalization and increased

upselling opportunities by 35%.

Created and implemented SOPs that reduced check-in times by 15%.

Collaborated with marketing to design promotional campaigns, resulting in a

25% increase in bookings.

Conducted monthly performance reviews and provided coaching to enhance

team capabilities.

Monitored industry trends to ensure competitive pricing and service offerings.

RESERVATIONS MANAGER

Grand Plaza Hotel

2014 - 2016

Managed daily operations of the reservations desk, ensuring compliance with

service excellence standards.

Trained and mentored staff to improve customer service and operational

efficiency.

Implemented a guest feedback system that increased response rates by 40%.

Engaged with VIP guests to tailor their experiences, resulting in positive

reviews.

Analyzed booking patterns to optimize staff scheduling during peak periods.

Coordinated with front office and sales teams to ensure seamless guest

experiences.

MA

Hospitality Management•

Team Leadership•

Customer Service Excellence•

Process Improvement•

Data-Driven Decision Making•

Strategic Partnerships•

English•

Spanish•

French•

Championed a project that resulted in a

30% reduction in operational costs

through process optimization.

•

Recognized for achieving a guest

satisfaction score of 98% in 2021.

•

Introduced a training initiative that

improved staff retention rates by 20%.

•


