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PROFILE

Accomplished Research Project Manager with extensive experience in the

pharmaceutical industry, specializing in clinical research and trial

management. Proven track record in leading cross-functional teams to deliver

high-quality research outcomes while adhering to regulatory standards.

Expertise in developing research protocols, managing budgets, and ensuring

compliance with Good Clinical Practice (GCP). Recognized for implementing

process improvements that enhance operational efficiency and reduce costs.

EXPERIENCE

RESEARCH PROJECT MANAGER

Pharma Innovate

2016 - Present

Led a team of 10 in the management of clinical trials for new drug applications.

Developed and executed project plans, ensuring compliance with regulatory

requirements.

Facilitated cross-departmental collaboration to streamline research processes.

Monitored trial progress, managing budgets to ensure projects remained

within financial constraints.

Conducted training sessions on GCP for staff, enhancing compliance

awareness.

Reported trial results to executive leadership, influencing strategic decision-

making.

CLINICAL RESEARCH ASSOCIATE

Health Solutions Group

2014 - 2016

Managed site selection and initiation for multiple clinical trials across various

therapeutic areas.

Conducted monitoring visits to ensure adherence to study protocols and GCP.

Collaborated with investigators to resolve site issues and enhance trial

efficiency.

Prepared detailed reports for regulatory submissions, facilitating timely

approvals.

Trained site staff on protocol requirements, improving compliance rates.

Analyzed data from trials to identify trends and inform future research

directions.

MA

Clinical Research•

Regulatory Compliance•

Team Management•

Data Analysis•

Budget Oversight•

Process Improvement•

English•

Spanish•

French•

Awarded 'Best Project Team' for

successful completion of a pivotal

clinical trial in 2021.

•

Increased trial enrollment rates by 25%

through targeted outreach strategies.

•

Published findings in a leading medical

journal, contributing to industry

knowledge.

•


