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MICHAEL ANDERSON
C L I N I C A L R E S E A R C H  O P E R AT I O N S  M A N A G E R

Strategic and detail-oriented Research Operations Manager with a robust
background in clinical research and operational excellence. Highly skilled in
managing the full research lifecycle, from conception through execution, with a
focus on regulatory compliance and ethical standards. Expertise in building
and leading high-performing teams to deliver complex projects on time and
within budget.

PROFESSIONAL EXPERIENCE

Health Research Institute
Clinical Research Operations Manager

Mar 2018 - Present

Oversaw clinical trials from initiation to closeout, ensuring compliance with
regulatory requirements.

Developed and implemented operational protocols to enhance trial efficiency.

Managed relationships with external vendors and research partners to optimize
trial execution.

Conducted regular audits of trial processes to ensure adherence to quality
standards.

Facilitated training programs for clinical staff on research compliance and best
practices.

Monitored trial budgets, ensuring adherence to financial constraints.

Clinical Trials Solutions
Research Associate

Dec 2015 - Jan 2018

Assisted in the design and implementation of clinical research protocols.

Conducted data collection and analysis for multiple research studies.

Collaborated with clinical teams to ensure timely reporting of trial results.

Maintained comprehensive documentation of research activities and findings.

Supported the preparation of regulatory submissions and ethics applications.

Engaged in stakeholder communication to report on project milestones.

ACHIEVEMENTS

Clinical Research•

Compliance•

Project Management•

Budget Management•

Data Analysis•

Team Collaboration•

English•

Spanish•

French•

Master's in Clinical Research,
Johns Hopkins University

•

Successfully managed 12 clinical trials with a 95% compliance rate.•

Increased participant recruitment by 40% through targeted outreach strategies.•

Received recognition for outstanding leadership in project management.•


