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SUMMARY

Dynamic and results-oriented Research Operations Manager with over a decade of experience in optimizing research

methodologies and driving operational efficiencies within high-stakes environments. Expertise in managing cross-functional

teams to implement innovative solutions that enhance data collection processes and improve project outcomes. Proven

track record of leveraging advanced analytical skills to inform strategic decision-making and improve overall research

quality.

WORK EXPERIENCE

Senior Research Operations Manager Global Research Solutions Jan 2023 - Present

Streamlined data collection processes, reducing turnaround time by 30%.

Implemented a new project management software to enhance team collaboration across departments.

Coordinated multi-site research projects, ensuring adherence to timelines and budgets.

Developed training programs for staff on best practices in research methodologies.

Established key performance indicators to monitor project success and resource allocation.

Fostered partnerships with external stakeholders to expand research opportunities.

Research Operations Coordinator Innovative Research Group Jan 2020 - Dec 2022

Managed day-to-day operations of research projects, ensuring compliance with internal protocols.

Conducted quality assurance checks on research data to uphold integrity and accuracy.

Collaborated with data analysts to interpret research findings and generate actionable insights.

Assisted in budget management, tracking expenditures and forecasting future needs.

Led regular meetings with stakeholders to discuss project updates and resolve issues.

Facilitated workshops to enhance team skills in research techniques and data analysis.

EDUCATION

Master's in Research Management, University of California, Berkeley Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Project Management, Data Analysis, Team Leadership, Compliance Management, Strategic Planning,

Stakeholder Engagement

Awards/Activities: Received the Excellence in Research Award for outstanding contributions to project outcomes.

Awards/Activities: Increased research funding by 25% through successful grant proposals.

Awards/Activities: Led a project recognized for innovation at the National Research Conference.

Languages: English, Spanish, French


