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SUMMARY

Distinguished Supply Chain Management professional with over a decade of experience in optimizing logistics and

procurement processes. Expertise lies in implementing innovative strategies that enhance operational efficiency while

reducing costs. Proven ability to lead cross-functional teams and manage complex supply chain networks, ensuring timely

delivery of goods and services. Demonstrated success in leveraging advanced analytics and data-driven insights to inform

decision-making and improve supplier relationships.

WORK EXPERIENCE

Senior Supply Chain Manager Global Logistics Solutions Jan 2023 - Present

Directed supply chain strategy for a multi-billion dollar portfolio, achieving a 20% reduction in operational costs.

Implemented an advanced inventory management system that improved stock accuracy by 30%.

Led a team of 15 professionals in the execution of logistics operations across 15 countries.

Established key performance indicators (KPIs) to monitor supplier performance and compliance.

Negotiated contracts with suppliers, resulting in savings of over $2 million annually.

Developed training programs that enhanced team capabilities and reduced onboarding time by 25%.

Supply Chain Analyst Innovative Supply Co. Jan 2020 - Dec 2022

Analyzed supply chain data to identify inefficiencies, resulting in a 15% improvement in delivery times.

Collaborated with IT to implement a new ERP system, enhancing data visibility for stakeholders.

Conducted market research to inform sourcing strategies and supplier selection.

Assisted in the development of a risk management framework to mitigate supply chain disruptions.

Facilitated workshops to enhance communication between supply chain and finance teams.

Monitored inventory levels and coordinated replenishment efforts to prevent stockouts.

EDUCATION

Master of Business Administration (MBA), Supply Chain Management - University of

Michigan

Sep 2019 - Oct

2020

ADDITIONAL INFORMATION

Technical Skills: supply chain optimization, procurement strategies, logistics management, data analysis, team

leadership, contract negotiation

Awards/Activities: Reduced lead times by 25% through process re-engineering initiatives.

Awards/Activities: Recognized as Employee of the Year for outstanding contributions to supply chain efficiency.

Awards/Activities: Developed a sustainability program that reduced carbon emissions by 40% within two years.

Languages: English, Spanish, French


