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SKILLS

crisis management
operational logistics
team leadership

data analysis
program coordination

quality assurance

EDUCATION

MASTER OF SCIENCE IN GLOBAL HEALTH,
JOHNS HOPKINS UNIVERSITY

LANGUAGE

English
Spanish

German

ACHIEVEMENTS

Successfully led a health program that
reduced mortality rates by 30% in
conflict-affected areas.

Awarded the Excellence in Operations
Award for outstanding service delivery.

Increased program efficiency by 40%
through process optimization initiatives.

Michael Anderson

SENIOR OPERATIONS MANAGER

Results-oriented Relief Operations Officer with extensive experience in
managing humanitarian projects in diverse environments. Proven ability to
lead teams in high-stress situations while maintaining a focus on achieving
operational goals. Skilled in crisis management, operational logistics, and
team coordination, resulting in effective relief delivery to affected
populations. Strong analytical skills facilitate data-driven decision-making
and strategic planning.

EXPERIENCE

SENIOR OPERATIONS MANAGER

International Medical Corps
2016 - Present

e Managed operations for health and nutrition programs, reaching over 30,000
beneficiaries.

e Oversaw multi-million dollar budgets, ensuring compliance with donor
regulations.

e Coordinated with governmental and non-governmental partners to enhance
program synergies.

e Led assessments to identify health needs and develop responsive strategies.
¢ Implemented quality assurance measures to improve service delivery.

e Trained field staff on operational best practices and reporting requirements.

RELIEF LOGISTICS OFFICER
UNICEF
2014 - 2016

e Coordinated logistics for emergency interventions, ensuring rapid response
capabilities.

e Managed inventory and distribution of medical supplies in crisis zones.
e Collaborated with field teams to assess logistical needs and challenges.

e Developed and maintained logistics tracking systems to monitor supply
chains.

e Engaged with community stakeholders to ensure alignment of logistics with
local needs.

e Provided technical support to logistics staff in the field.



