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MICHAEL ANDERSON
D I R E C TO R  O F  R E C Y C L I N G  O P E R AT I O N S

Visionary Recycling Operations Manager with a passion for promoting
environmental sustainability and innovative waste management solutions.
Over 12 years of experience in the recycling industry, specializing in
operational efficiency, team development, and strategic planning. Known for
developing comprehensive recycling programs that engage communities and
drive significant waste diversion. Expertise in managing diverse teams,
optimizing processes, and leveraging technology to enhance recycling
operations.

PROFESSIONAL EXPERIENCE

Waste Management Innovations
Director of Recycling Operations

Mar 2018 - Present

Led the development of innovative recycling programs that improved diversion
rates by 35%.

Managed a team of 75 employees across multiple recycling facilities.

Oversaw compliance with local, state, and federal regulations related to waste
management.

Implemented advanced tracking systems to monitor recycling performance
metrics.

Collaborated with local governments to enhance recycling infrastructure.

Conducted regular performance reviews to ensure team accountability and
growth.

Recycling Solutions Corp
Operations Manager

Dec 2015 - Jan 2018

Managed daily operations of the recycling center, ensuring efficiency and
safety.

Developed training programs for staff on new recycling technologies and
processes.

Monitored and reported on key performance indicators for recycling operations.

Enhanced partnerships with local businesses to promote recycling initiatives.

Conducted feasibility studies for new recycling projects and initiatives.

Led community engagement efforts to raise awareness about recycling
benefits.

ACHIEVEMENTS

waste management•

operational efficiency•

team development•

strategic planning•

regulatory compliance•

community engagement•

English•

Spanish•

French•

Master of Environmental Policy,
Green Earth University

•

Increased recycling rates by 60% through program enhancements and community
involvement.

•

Awarded 'Innovator of the Year' by the Recycling Association for outstanding
contributions.

•

Successfully implemented a company-wide sustainability initiative that reduced
waste by 20%.

•


