CONTACT

t. (555) 234-5678
michael.anderson@email.com

Q@ San Francisco, CA

SKILLS

Strategic Planning
Financial Management
Program Evaluation
Team Development
Community Relations

Event Coordination

LANGUAGES

o English
e Spanish

e French

EDUCATION

BACHELOR OF ARTS IN SPORTS
MANAGEMENT, UNIVERSITY OF
CALIFORNIA, LOS ANGELES

ACHIEVEMENTS

Received 'Outstanding Leadership

Award' from the local community
council.

Increased facility revenue by 35%

through innovative programming and
marketing strategies.

Recognized for excellence in customer

service by multiple community
organizations.

MICHAEL ANDERSON

RECREATION OPERATIONS DIRECTOR

PROFILE

Accomplished Recreation Operations Manager with extensive experience in
the strategic planning and execution of large-scale recreational programs.
Expertise in driving operational excellence through innovative solutions and
comprehensive staff training initiatives. Skilled in leveraging community
resources to enhance program offerings, ensuring alignment with
organizational vision and community needs. Proven track record in managing
multi-million dollar budgets, achieving financial sustainability while enhancing
service quality.

EXPERIENCE

RECREATION OPERATIONS DIRECTOR

Metropolitan Recreation Authority

20176 - Present

e Oversaw a portfolio of over 50 recreational programs, increasing participation
by 25% within two years.

¢ Implemented strategic initiatives that improved operational efficiencies,
resulting in a 20% reduction in costs.

e Led ateam of 40 staff and volunteers, enhancing team cohesion and
performance through effective leadership.

¢ Developed partnerships with local businesses for sponsorship opportunities,
generating an additional $200,000 in revenue.

e Conducted comprehensive needs assessments to ensure program relevance
and community impact.

e Presented annual reports to the board, showcasing program success and
future strategic direction.

ASSISTANT RECREATION MANAGER

City Sports Complex

2014 - 2016

¢ Assisted in the management of daily operations for a busy sports facility,
serving over 10,000 visitors monthly.

e Coordinated special events, enhancing community engagement and
increasing facility usage by 15%.

¢ Implemented a new scheduling system that improved staff efficiency and
reduced scheduling conflicts.

e Trained and mentored junior staff, fostering professional development and
operational excellence.

o Evaluated program effectiveness through participant feedback, leading to
modifications that enhanced satisfaction rates.

e Managed inventory and procurement processes, ensuring the availability of
necessary supplies and equipment.



