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ACHIEVEMENTS

MICHAEL ANDERSON
LEAD  REAL  ESTATE  TRA INER

PROFILE

Accomplished Real Estate Trainer recognized for developing high-impact

training programs that drive agent success and enhance organizational

performance. Expertise in real estate principles, compliance, and innovative

training techniques tailored to the dynamic nature of the industry. Proven

ability to cultivate relationships with stakeholders, ensuring alignment of

training objectives with corporate strategy.

EXPERIENCE

LEAD REAL ESTATE TRAINER

LMN Realty Advisors

2016 - Present

Led a team of trainers to develop and implement a comprehensive training

curriculum.

Conducted market research to ensure training content was relevant and up-to-

date.

Utilized CRM software to track agent engagement and training outcomes.

Facilitated quarterly training retreats to reinforce learning and team building.

Created and distributed training manuals and online resources for ease of

access.

Partnered with industry experts to provide specialized training sessions.

REAL ESTATE TRAINER

OPQ Realty Group

2014 - 2016

Conducted onboarding training for new hires, focusing on essential sales

techniques.

Developed training modules on compliance and ethical practices in real estate.

Implemented feedback mechanisms to adapt training programs based on

agent input.

Facilitated role-playing exercises to enhance negotiation and closing skills.

Analyzed training data to assess the impact on agent performance metrics.

Promoted a collaborative learning environment through peer-led training

sessions.

MA

Curriculum Development•

Stakeholder Engagement•

Compliance Training•

Performance Evaluation•

Team Leadership•

E-Learning•

English•

Spanish•

French•

Increased agent retention rates by 40%

through effective training and support.

•

Developed a training program that

received a 95% satisfaction rating from

participants.

•

Presented at the National Real Estate

Training Conference in 2023.

•


