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MICHAEL ANDERSON
R E S I D E N T I A L O P E R AT I O N S  M A N A G E R

Accomplished Real Estate Operations Manager with a robust background in
residential property management and a strong focus on tenant relations.
Expertise lies in developing strategic operations that foster tenant satisfaction
and retention. Proven track record in optimizing property performance through
innovative management practices and technology integration. Skilled in data-
driven decision-making, utilizing metrics to enhance operational efficiency and
profitability.

PROFESSIONAL EXPERIENCE

Homefront Property Management
Residential Operations Manager

Mar 2018 - Present

Managed a portfolio of 1,200 residential units, achieving a 95% occupancy
rate.

Implemented tenant feedback systems that improved satisfaction ratings by
20%.

Oversaw maintenance operations, reducing average repair times by 35%.

Developed and executed marketing strategies that increased tenant acquisition
by 25%.

Coordinated lease renewals and negotiations, enhancing retention rates.

Conducted regular training sessions for staff on customer service best
practices.

Parkside Realty
Assistant Property Manager

Dec 2015 - Jan 2018

Supported property management activities across multiple residential
communities.

Managed tenant communications and resolved issues efficiently.

Assisted in budget planning and expense tracking for property operations.

Coordinated community events to foster tenant engagement and satisfaction.

Maintained property appearance and conducted regular inspections.

Utilized property management software to streamline operational tasks.

ACHIEVEMENTS

Residential Management•

Tenant Relations•

Marketing Strategies•

Data Analysis•

Team Leadership•

Customer Service•

English•

Spanish•

French•

Bachelor of Arts in Real Estate
Management, University of
Southern California, 2013

•

Recognized for increasing tenant retention by 30% through innovative engagement
initiatives.

•

Successfully reduced operational costs by 10% while improving service quality.•

Implemented a new scheduling system that enhanced maintenance
responsiveness.

•


